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(EJ» Summary
/Producing products of high quality and low costs is one of the most important goals of \

major companies in all sectors, including industrial, commercial and marketing. Within the
subject of our research, we focused our attention on the industrial field in the field of cables
and how to reduce quality costs within the cable factory. This is done by applying the
concept of “Six Sigma”. Where the study included: an intellectual and applied definition to
the concept of "Six Sigma" with some of the statistical methods that are inherent to him, in
addition to the definition of the concept of quality costs. Where was the relying on a case
studying method, and based on previous studies, data was collected, and the practical results
were analyzed to reach the desired research objectives, which are: Reducing cable
manufacturing quality costs within the factory while keeping the product quality within the
upper limits so, that the product’s market share is higher than expected and its ability to give

it a competitive advantage. Through the study, we came out with some recommendations:

Focusing on applying the concept of “Six Sigma” in all industrial fields and not only.
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